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You have important work to do. 
We help you make it happen.

What We Do:

$155
IN GRANT FUNDING M

ILSince our 
founding 
in 2007

Our team stretches across Ohio, anchored in Cincinnati and Cleveland.

We have the experience to understand the challenges that keep organizations from 

meeting their grants goals and the expertise to help overcome these challenges and grow 

their grants successes over t ime.

Our philosophy at Grants Plus is simple: when we partner with a client organization, our 
team becomes their team. 

About Grants Plus

Government 

Grant WritingFunding Scan

Short-Term Grants 
Consulting

Long-Term Grants 

Consulting

Grant Review

Customized 
Tra in ings 

Kristi can talk about GP briefly with this slide. 
• Grants Plus has partnered with hundreds of institutions to raise more than $150 million in 

grant funding over the last dozen years achieving an average funding success rate of 70%.
• Since the firm was founded in 2007, Grants Plus has grown to a team of more than 20 full- and part-

time staff located across Ohio. Our team brings hundreds of years' experience in the nonprofit and 
philanthropic sector. 

• We have walked in our clients' shoes as executive directors, development directors, foundation 
officers, and grant writers.

• We have the experience to understand the challenges that keep organizations from meeting their 
grants goals and the expertise to help overcome these challenges and grow their grants successes 
over time.



Today’s Goals

Know Impact 100’s mission, vision, and values

Focus on a potential grantee’s impact

Discuss what we mean by impact

Avoid philanthropic myths

Find what the request seeks

Clare to go over goals



Impact 100’s Mission, Vision, and Values

Mission:  Impact 100 empowers 
women to dramatically improve 
lives by collectively funding 
significant grants that make a 
lasting impact in our community.

Clare



Impact 100’s Mission, Vision, and Values

Vision:  Our vision is to be the 
model organization which enables 
a woman to realize the power and 
reward of her giving.

Clare



Impact 100’s Mission, Vision, and Values

We value:  
• Empowering women to be philanthropic decision makers.
• Providing avenues to our members to learn about nonprofits in 

our communities.
• Awarding transformational grants to nonprofits in our 

communities.
• Collaborating within our membership and community.
• Ensuring that 100% of membership dollars go directly into grants.

Clare:  After completing this slide, ask the audience to offer a short reflection on why everyone 
joined Impact 100



Today’s Goals

Know Impact 100’s mission, vision, and values

Focus on a potential grantee’s impact

Discuss what we mean by impact

Avoid philanthropic myths

Find what the request seeks

Clare – check!
Turn it over to Kathy.



Discussion

How do you define impact?

Kathy

Small group discussion:
• In pairs or small groups near you, discuss what “impact” means to you, then write 

your answers down on the provided post-its. 
• We will ask some of you to share, but will collect everyone’s post-its to get a 

snapshot of this group’s thinking. 



Focus on Impact

Reviewers must decide which proposals will 
have the most impact on our community

Kathy: Why does Impact 100 focus on impact? 
• We support our community in its entirety, and have chosen 5 focus areas that cover 

almost any issue facing us. 
• We were founded with the belief that every nonprofit could find a home at 

Impact 100.
• We were also wanted women to find a home in their interest in any of the 5 

focus areas.
• We believe that ultimately every part of our community is connected and want our 

impact to spread throughout the community.
• We seek to support the transformation of lives and the organizations/programs that will 

have the greatest impact on this.



What Does Impact Mean?

That definition is up to you!
Depth vs breadth
Direct vs indirect
Systemic change vs basic needs

Kristi 
Follow-up to previous slide: “As someone who raises money for many different types of organizations, it’s great to see a 
funder with a singular focus on impact without many restrictions on what it will fund.”

What do we mean by Impact? 

Ultimately, its you, the reviewers, who decide this each year.

It’s unrealistic to expect that our funding will solve every issue in our community, but there’s also no one “right” way for a 
project or organization to create impact. A project or organization can impact our community in multiple ways, and its 
impact will fall within one or more dimensions of a spectrum

[click]
First up is depth vs breadth
• Will the request impact a smaller number of people in life-altering ways? 
• Will it create a small but needed change for many people? 
• Will it alter the core way an organization does its work? 
• Will it allow an organization to provide the same services to more people? 

[click]
Impact can be direct or indirect
• Will the funding cause a change that impacts people’s lives immediately, or will it lead to better outcomes in the long 

term 
• Does it impact today’s 6th graders or does it help the graduation rate for kids that are in 6th grade 

today
• Does it provide better patient care today, or is it for a new system that will improve patient care 

over the next decade

[click]
Impact can be systemic or address the basic needs of our community (both are needed simultaneously)
• Will the funding lead to permanent large-scale changes that address the underlying causes of issues?
• Will the funding provide for critical needs right now while others work on systemic change?

With each proposal, you must evaluate its unique impact on our community across these or other dimensions. 
There is no one type of impact that is “right.”
But we do seek to have the greatest impact with each grant. 
Chances are YOU might be leaning towards one or the other of these poles and the person next to you could be leaning in 
a different direction.



Today’s Goals

Know Impact 100’s mission, vision, and values

Focus on a potential grantee’s impact

Discuss what we mean by impact

Avoid philanthropic myths

Find what the request seeks



Finding What A Request Seeks

Population Served

Need

Actions

Change

Kristi

For you to determine impact and make funding decisions, you should be able to find 
• Who will the request serve
• What need does it address
• What will be done with the money
• What ongoing change will the grant lead to

We presented a training to grant seekers on developing a “Core Compelling Idea” that addresses 
these areas and is used throughout their request. 

Our hope is that many applications will use this and make these obvious for you, but some will likely 
not. 



Core Compelling Idea

Core 
Compelling 

Idea

Who you Serve: 
Seniors

Need: 
Transportation

Actions: Drive 
them to 

appointments

Change: better 
health & quality of 

life

Kristi
We trained applicants using the concept of the Core Compelling Idea that incorporates these four areas. 

An example of the Core Compelling Idea in action for an org that is requesting more vans to provide 
medical appointment transportation for seniors. 

In the senior transportation illustration above:
• Who you serve- Seniors
• Their need- Transportation
• Actions- Drive them to appointments in a van
• Impact- Better health and quality of life. 



Population Served

LOI:
Question 3 (Target Population)
Counties Served by Program

Application:
Request Data Section

Kristi
Where to find what population is being served
LOI

• 3. Who is the target population for your project or program? 
Include the number of individuals you expect to serve and the 
anticipated impact. What are the demographics (race/ethnicity, 
gender, (dis)ability, etc.) of those you expect to serve?*

• Counties Served by Organization and by program (2 separate 
questions in LOI)

Application
• Brief demographic description of population served by this 

Program/Project:*



Evaluating Population Served

Clearly Identified
Appropriate to the Request
Priority
Impact
Tied to need

Kristi
• Is there a clearly identified population in the request? 

• By shared need (“those requiring medical transport”)
• By demographic (“school-aged children”)
• By geography (“All area residents”)
• Some combination (“All low-income toddlers in the city of Cincinnati”)

• Is the population appropriately defined for the request? 
• If the request is to upgrade a neighborhood community center, does it discuss the 

population of that neighborhood?
• If it is to provide meals to an additional 1,000 residents, does the request define where 

those 1,000 people will come from?
• Is it a priority to you to support the request’s population?

• This can be fraught because often have an instinct to help as many people as we can. 
• Focus Area Committees: people’s personal priorities might differ; this is opportunity for 

civil dialogue and education of each other.
• Will the grant have an impact on this population?

• As with everything we are talking about today, the impact the request can have on the 
population is key

• Is the request likely to have a strong impact on the population
• A grant that supports serviced to 100,000 people likely has a more shallow impact than one 

that serves 1,000
• This calculus is up to each review committee

• Does the request clearly articulate the population’s need (see next section!)



Need

LOI:
Narrative Questions 1 and 2 
(Specific Need and Program 
Impact on Need)

Application:
Section Three: Statement of 

Need

Kristi
Where to find the need for the proposed activities
LOI:

• What specific need does your project or program address? 
Do you observe any disparities with respect to race/ethnicity, 
gender, (dis)ability or other marginalized groups?

• How does your proposed project or 
program impact the need described above 
(i.e., what does it do)? Please address how 
this project supports your organization’s 
overall mission

Application:
• Statement of need project is attempting to meet and 

evidence of that need



Evaluating Need

Defined
Supported
Priority

Kristi
The request should clearly identify the need it seeks to address within the population it seeks to serve. 
The need should be defined in a way that links it to the request:
• For a school program “Although numerous studies show that free after school care has an outsized 

impact on graduation rates and lowered juvenile arrest rates, there are no free after-school care 
options for any of the 10,000 students in our public school system”

• For a job training program “The area we serve has a 20% unemployment rate, and among those 
employed, almost 2/3 make less than $10 per hour”

The need should be supported by data, and should not be a hunch from the organization:
• Independent data directly about the population served is best: 

• “According to the latest Census report, 64% of the children in our area live in poverty”
• “A study by the University of Cincinnati found that Ohio seniors who don’t have 

transportation to medical appointments live two years less than those who do”
• Data can be extrapolated from broader sets when it can’t be targeted

• Nationally, 31% of high school students experience depression, which means that 
more than 15,000 Cincinnati students may need interventions”

• A national study found that 67% of households with incomes less than 200% of the 
federal poverty line face food insecurity. In our service area, that means that 2,498 
households will face food insecurity”

• Data can also come from the organization, as long as it is actual data
• “The need for our services has increased by 12% every year for the past decade, and 

will continue”
• “We have reached out to organizations that serve seniors and they report that 25% of 

their clients, a total of 1,847 seniors, lack reliable transportation to medical 
appointments 

As above, it is up to members and committees to decide if the need being addressed is a priority for funding



Example: Evaluating Need

“30% of seniors in our area struggle with 
finding transportation to medical 
appointments, despite the multiple 
studies identifying access to 
transportation being one of the top 
predictors of health for seniors.”

Kristi
An example of a strong needs statement



Actions

LOI:
Narrative Question 2 (Program 
Impact on Need)

Application:
Section 4 (Description of 

Program/Project)

Kristi
Where to find the proposed activities
LOI: (will be less clear than application)

• How does your proposed project or program impact the need described above (i.e., 
what does it do)? Please address how this project supports your organization’s overall 
mission

Application:
• Description of Program/Project

• a. Activities to accomplish program/project
(Is this a new or an expansion of an ongoing activity? Clearly articulate how this request deepens, 
broadens, or reimagines your current operations.)
b. Goals/objectives
c. Timetable for implementation
d. Duration of program/project
e. Evidence of use of best practices (Is this program/project based on a program that has been 
shown to be effective in other settings?)



Evaluating Actions

Clear
Reasonable 
Achievable 

Kristi
One of the most difficult things for a layperson to do can be to evaluate if the actions proposed in a 
request will result in the expected outcomes
• This can be mitigated by taking a critical look at what’s proposed. 
Are the proposed actions clear? Do you know exactly what the organization will do

• “We will hire 6 new teachers to provide 3 hours of after-school programming 
every day”

• “We will build a new kitchen that can provide 6,000 meals a week”
• “We will develop a new job training curriculum that builds on our population’s 

existing work experience and helps them transition to in-demand careers with a 
livable wage”

• These actions must be clear so Impact 100 can develop a grant agreement.
Are the actions reasonable to accomplish the request’s goals? 
• With a lay person’s understanding, does it seem likely that the actions will lead to the proposed 

outcomes? 
• For example, a program that hires 3 additional teachers is unlikely to meet a 

goal of serving 3,000 new students
• Is there a logical flow to the actions? 

• For example, will an education program first develop a curriculum, then train 
staff and free-lance teachers, then do the work?

Are the actions achievable within the bounds of the proposal?
• Can they be done in the timeframe proposed
• Can they be done with the proposed budget
• Does the organization have the track record and/or expertise to achieve them?



Change

LOI:
Narrative Questions 4 & 6 
(Measurable Goals and 
Compelling Program)

Application:
Section Five: Evaluation

Kristi
Where to find what will change as a result
LOI:
• What are the measurable goals this project or program hopes to achieve?
• Please address what makes your project or program compelling. Has this been done in the 

past? What makes you confident this will be successful?
Application:
• Section Five: Evaluation

• How will the short term, intermediate and/or long-term outcomes be defined 
and measured? How will success be defined and measured?

• How will the evaluation be conducted?
• How will the people served be involved in the program/project evaluation?
• How will the results be used and disseminated?
• If this is an existing ongoing program/project, please summarize past 

quantitative and qualitative outcomes.



Evaluating Change

Reasonable
Priority

Kristi
Knowing that funding will result in a desired change can be very difficult, and is something that many funders have spent years 
learning, but there are some ways the rest of us can evaluate the long-term change in a funding request

Is the change that the proposal seeks reasonable and achievable? 
• Is it likely the proposed activities and population served will lead to the promised change? 

• Likely: “Improved transportation to medical appointments will greatly improve medical compliance and 
provide increased quality of life for area seniors”

• Reasonable “This will lead to between 1.5 to 2.1 additional years to the neighborhood’s life expectancy”
• Less reasonable “Our program will provide 100% compliance with medical appointments, and serve as a 

catalyst for other organizations to do the same, raising life expectancy across the area by 2 years by 
2025” 

• Is the proposed change itself reasonable
• “The jobs program will lower poverty rates in three neighborhoods” vs “we will eliminate poverty in the 

Greater Cincinnati area”
• “We will increase the number of local residents running for office” vs “We will fundamentally change 

participatory democracy in the region”
• “Residents will be more interested in the arts and more likely to create their own works of art” vs “Our 

region will become one of the top arts destinations in America”

Again, is the proposed change a priority for you and the committee? 
• Does it create a needed change that addresses a community problem or is it something “nice” but not critical?



Today’s Goals

Know Impact 100’s mission, vision, and values

Focus on a potential grantee’s impact

Discuss what we mean by impact

Avoid philanthropic myths

Find what the request seeks



Nonprofit Myth

“Applications should have low overhead costs”

"Overhead" is a critical part of every nonprofit 
Different projects require different levels of non-
program funding
Every dollar spent furthering the organization’s  
mission is an investment in that mission 

Kristi
First, ask audience if they can give a definition of “overhead”
Click
“Overhead is critical”
Can’t run a program without administrative staff to keep the org running, fundraising staff to get money to do it, and a 
heated and lit building to run the program in

Restaurant example
You wouldn’t go to a restaurant, order a steak and then say that you’ll only pay for the ingredients, the waiter’s tip and the 
cook’s time, but refuse to have any of your money go to pay for the dish washer, busser, or manager, and you definitely 
don’t want any of the money to go towards the restaurant’s lease, utilities, or any of the cost of the plates and utensils. 
Focusing on an organization’s overhead is very similar to this. 

click
“Different projects have different needs”
A school-based program where an organization’s staff uses the school’s facilities to teach an after-school program will have 
much different needs than a food pantry that needs to store food to distribute to the community or a medical program that 
has to meet strict record-keeping guidelines. 

click
“Every dollar spent”
EVERYONE working at an organization is furthering its mission. Many organizations exist in complex environments and need 
to spend significant resources on non-program staff, facilities, and other “overhead” costs to support “direct service” 
programs. 

Impact 100 has examples of grant recipients in which OVERHEAD was the bulk of a budget, meaning, funding was needed 
to grow staff to impact more people.



Nonprofit Reality

Instead, ask:
“Does what this project will spend 

money on advance the mission and 
impact of the organization“

Kristi
This could mean going DEEPER or serving people in NEW ways.



Nonprofit Myth

“A small budget is a good budget”

A small budget may not lead to a successful program
Complex issues can’t be solved “on the cheap”
The right budget is a good budget

Kristi
First, ask audience if they agree
Click
“may not lead to success”
Many nonprofits are locked in a dynamic with funders where they feel pressure to both present as 
small of a budget as possible and also succeed with that small budget
However, this can lead to near-inevitable failure when an organization doesn’t include everything 
required for the program
• For example, budgeting for vans to provide senior transportation but not ongoing maintenance, 

so that within 3 years none of the vans are useable. 
• Or, not including all staff that will work on a program in a budget (supervisors and support staff, 

usually), leading to underfunding and a scramble to fund those positions (or getting by without 
them)

Click
“Complex issues”
The nonprofit sector is complex and addressing complex needs, some of which require extensive 
funding. 
The sector is no longer (if it ever was) primarily volunteers handing out inexpensive soup in a church 
basement. Even today’s free meal sites often provide complex wraparound services.
• Some programs require licensed professionals and/or require high-level staff
• Some programs require expensive contracts with vendors
• Some programs require expensive capital investments
Click
“The right budget”
Having said that, some programs can be run by volunteers on a comparatively small budget. What is 
important is making sure that the request has the right budget, something that Impact 100 
Community Investment Review Committeeworks hard to figure out. 



Nonprofit Reality

Instead, ask:
“Is the proposed budget 

appropriate to create the impact 
the application seeks“

Kristi
Note: many of the budget questions can be clarified if your committee 
chooses to go on a site visit.
Note: this is a slippery slope for us (philanthropists) to determine what a 
nonprofit does/not need; they are experts.  We are learners.  This is a 
constant rub between nonprofit applicants and philanthropists.



Nonprofit Myth

“That’s not what Impact 100 funds”

Impact 100 is its membership, and Impact 100 funds 
what its members want to fund
Impact 100 funds "significant grants that make a   
lasting impact in our community"

Kathy – sometimes, our selection process is very dependent upon which 
nonprofit chooses to apply in your Focus Area in any given year.



Nonprofit Reality

Instead, focus on the change that the 
proposal will bring to our area 

Kathy



Today’s Goals

Know Impact 100’s mission, vision, and values

Focus on a potential grantee’s impact

Discuss what we mean by impact

Avoid philanthropic myths

Find what the request seeks

Kristi 

Recap each quickly



Questions?

Grants Plus
kristi.reed@grantsplus.com

513-342-4591
grantsplus.com

Kristi Facilitate Q&A

Kathy (or Fran) to close out – give any high level information that people 
might expect from their First Focus Area Committee Meeting (training 
materials online, for example?)

Tee up Big Reveal (and cocktail hour).
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